Start Stage 5, Phase 6
State Bond Funds Entities

Project Manager (PM) verifies
STIP/TIP/HPP as appropriate

Financial Lifecycle of a Project
Stage 5 — Phase 6
General Obligation (GO) Bonds
Administered by Entity

Budget set-up funding in
LaGov and forwards
release of funds notice

PM identifies funding source
thru Program Manager

Consultants starts charging
time (work)

PM creates shopping cart
in LaGov
(Pre-construction activities)

Consultant Contract Services
(CCS) creates Entity
Agreement

PM receives and reviews
invoices from Entity/
Consultants

CCS creates purchase
order (PO) in LaGov
(Pre-construction activities)

PM pays invoice in LaGov:
Accounts Payable (AP)

PM requests funding thru
Budget Portal

CCS executes contract

Entity or DOTD lets project

PM creates shopping cart
in LaGov
(Construction activities)

CCS creates purchase
order (PO) in LaGov
(Construction activities)

PM receives and reviews
invoices from Entity or
Contractors/Consultants

PM pays invoice in LaGov:

Accounts Payable (AP)

End Stage 5, Phase 6
State Bond Funds Entiti

)
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